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Definitions

OEM (Original Equipment Manufacturer): You bring the design/spec; factory makes to it. You own

the product definition.

ODM (Original Design Manufacturer): Factory's existing design, lightly customized (color, logo,

minor changes). Faster to market.

Side-by-Side

OEM ODM

Time to market Longer (dev + sampling) Short (existing tooling)

Upfront cost Higher (tooling/molds) Lower

Differentiation High Medium-low

IP ownership Yours Shared / factory's base

Best for Brands with a clear vision Fast launch / test market

Which Should You Choose?

* Launching fast / testing demand -> ODM with custom color & logo.

* Building a defensible brand -> OEM once validated.

* Many brands start ODM, move to OEM after traction.

What We Recommend

We help you pick based on stage, budget, and how unique your product must be - not on what's

easiest to sell. We sign NDA before reviewing your designs.

LuggagePro is your supply chain team, not just a factory. We match the right production model to your

business goals.
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