FREE RESOURCE

Luggage Sourcing Checklist

A practical self-audit before you brief a factory. Clarify your product,
market, and quality requirements in one page.
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LuggagePro Luggage Sourcing Checklist

Before You Start

[ ] 1can describe my product in one sentence (who it's for, where it's used).
[ ] I'know my target retail price and target landed cost.
| ] I'have 1-3 reference images or a sketch.

Product & Build

Type: carry-on / checked / set / soft-side / custom

Shell: hard (PC/ABS/ABS+PC) or soft (polyester/nylon/ballistic)
Target weight: __ kg (carry-on typically 2.2-3.0 kg)

Size: inch / X X cm

Wheels: spinner (4) / inline (2) / selected brand

Handle: telescopic, selected stage count

Lock: TSA-approved yes / no

Lining & interior: material & color confirmed

QOO

Market & Compliance

| | Destination market(s): EU / UK / US / other
| | Required marks: CE / UKCA / FCC (if electronic) / REACH
| ] Labeling & care-label plan confirmed

Production & Logistics

| | First-order quantity (MOQ) target: _____
| | Targetship date / season: _____

[ ] Incoterms: EXW /FOB / CIF / DDP

| | Packaging: color box / plain / custom

Quality

| | Inspection plan: pre-production / in-line / final AQL
] Who inspects: factory / third-party / LuggagePro

How to use this checklist: Complete as much as you can, then send it to us. The more fields you fill, the
faster we can match you to the right supplier and quote accurately.
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